
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

              

 

 

 

Tuesday and Wednesday, 27 and 28 of April 2021 

Judicial Training Methods 
                  TM/2021/03 

     
 

Seminar on "Gather and share best practices on training 
needs assessment" 

 

 

 

 

 
  
         
 
 

With financial support from the Justice 
          Programme of the European Union
 

PROGRAMME 

 



 

Tuesday 27th April, 2021 

Activity Coordinator: Enikő Szilágyi, Mária Simon, Hungarian National Office for the Judiciary     

9.00 – 9.15 

 

 

 

 

 

9.15 – 9.35 

  

Welcome and opening 

Group screen shoot  

Ground rules  

 

Czech Republic: National examples of TNA  

Monika Ramos, European Judicial Training Network 
(EJTN) 

Enikő Szilágyi, Mária Simon, Hungarian National Office 
for the Judiciary     

 

Coordinated by  

Eva Krejčová, Czech Judicial Academy 

  
 

9:35 – 9:45 Q & A 
 

9:45 – 10:25 
Workshop Topic 1: 

Elements and characteristics of TNA 

Workshop facilitated by 

Mária Simon, Hungarian National Office for the 
Judiciary 

10.25- 10.40 Break 

10.40 –11.20 

 

 

  

Group presentations  Coordinated by 

Enikő Szilágyi, Mária Simon, Hungarian National Office 
for the Judiciary     

11:20 –11:35 Briefing of presentations  

 

  

11:35- 11:55 

 

 
11:55- 12:05 

Greece: National examples of TNA  

 

Q & A 

Facilitated by 

Petros Alikakos, Greek School of Judiciary 

12.05 - 13.00 Lunch 

13.00 –13.10 

 

 

  

Plenary: Presentation of SWOT – analysis  Workshop facilitated by 

Mária Simon, Hungarian National Office for the 
Judiciary     

13:10 –13:40 Workshop Topic 2: 

SWOT – analysis of the existent process 

  

13:40 –14:35 Group presentations  

 

 Coordinated by 

Enikő Szilágyi, Mária Simon, Hungarian National Office 
for the Judiciary     

 

14:35 -14:45 Closure of the day 

Wednesday 28th April 2021 
 

9.00 - 9.10  

  

Opening Coordinated by 

Enikő Szilágyi, Mária Simon, Hungarian National Office 
for the Judiciary     



9:10 – 9:30 
 

9:30 – 9:40 

Germany: National examples of TNA 

 

Q & A 

Facilitated by 

Stephan Jaggi, German Judicial Academy 

9:40 – 10:00 

 

 

10:00-10:10 

Belgium: National examples of TNA 

 

Q & A 

Facilitated by 

Stefanie Vanacker, IGO, Belgium 

10.10-10.25 Break   

10.25-10.55 

 

 

Training needs assessment in the view of 

andragogy  
Coordinated by  

Bruno Bossaerts 

10:55-11:05 Q & A  

11.05- 11.20 Break 

11.20 –11.50 

 

 

  

Topic 3: 

Future planning, applying ‘best practices’ 

 Coordinated by  

Bruno Bossaerts 

11:50 –12:40 Group presentations 

Discussion of topics 

Q & A 

  

 

12.40-13:00 Conclusions by the ACs and end of the webinar  

ACTIVITY COORDINATOR 
Enikő Szilágyi, Hungarian National Office for the Judiciary (HU)     
Mária Simon, Hungarian National Office for the Judiciary (HU)     

 

SPEAKERS  
Eva Krejčová, Czech Judicial Academy (CZ) 
Petros Alikakos, Greek School of the Judiciary (GR) 
Stephan Jaggi, German Judicial Academy (DE) 
Stefanie Vanacker, IGO (BE) 
Bruno Bossaerts, (BE) 
Mária Simon, Hungarian National Office for the Judicary (HU)



 
 
 
 
 
European Judicial Training Network 
123, rue du Commerce 
B-1000 Bruxelles 
 
Phone     +32 2 280 22 42 
Fax         +32 2 280 22 36 
Mail         ejtn@ejtn.eu 
 
www.ejtn.eu  
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